positive training 


Dog Training Scheduling Guidelines 


Based on customer research and insights 


Illustrative view of OPTIMAL times for Group Classes & Private Lessons 
Day of Week 


Private Private Private Private Private Group 
Lessons Lessons Lessons Lessons Lessons Classes 


Private Group Group Group Group Group Private 
Classes Classes Classes Classes Classes Lessons 


Note: Recommended times are based on customer insights, research and partner feedback. It 
does not include Trainer’s off days 


Full-time Trainer Part-time Trainer 


Group classes: Group classes: 
e 15 total classes (New AND e 7 classes in total (New AND 
Existing) per week Existing) per week 


v New = brand new to be scheduled in iPass 
v Existing = classes that are already running and/or are mid-session. 


GMs: 8 weeks of a Trainer's schedule must be created in MTM to ensure pet parents 
are booking private lessons online during the times the Trainer is working 


Effective Monday 4/3/23, the group class default size will be increased from 3 to 4 in all 
group classes. The increase back to 4 will be back to Pre-COVID size levels. 

Partner: Key safety guidelines for PCCs that are unable to train more than 3 dogs in a dog 
training area. Class size can be increased or decreased if needed. 


Safety: All dogs while in class need to always be at a minimum of 3-ft apart 
Mandatory Cleaning: Trainer must have 15-break in between classes to sanitize DT area. 


Optimal times are 20% more likely to be booked by pet parents 
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Dog Training Scheduling Guidelines 


Calendar creation and 
class mix 


Schedule (Puppy 1, 
Puppy 2, Adult 1, Adult 
2) at least twice a 
month 


Each of the core four 
must be offered at 
least one weekday and 
one weekend day per 
month 


Schedule classes 7-10 
days apart to give time 
to fill future classes 


Create a culture of 
selling two weeks out 


Create additional 
classes as the business 
scales or demands 
increase 


Establish a sustainable 
and maintainable 
business structure 


Calendar Maintenance 


Every Monday or first 
weekday shift, 
DT/SEL/GM audit the 
calendar to identify 
areas of opportunity 
and ensure iPass 
integrity. 


Every Monday or first 
weekday shift, Dog 
Trainer enters new 
classes and updates 
calendar to meet 
standards and 
expectations 


Make sure that all time 
blocks created are 
labeled appropriately 
and validated by 
GM/SEL 
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Partner Coaching & 
Development 


Dog Training partner 
and GM to coach and 
develop PCC partners 
understanding and use 
of iPass 


Ensure partners know 
how to sell and input 
all offerings into iPass 


Empower partners to 
sell Private Lesson 101’s 


Utilize ths existing 
iPass Hub in StorlQ 
and dog training 
trifolds to engage all 
guests on dog training 


Dog Training Area Cleaning Requirements 


PCC’s MUST be diligent when it comes to cleaning and disinfecting between pets: use the 


Petco approved Oxivir disinfectant (at the manufacturer’s suggested dilution rate) to help 
reduce the risk of disease transmission. 


There is a mandatory 15-minute break scheduled between ALL dog training offerings to 


ensure pet, guest and Trainer safety. This time must be used to disinfect the dog training 


area. 
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